SPFG Project Decision Making Protocol
January 2013

Project received

|

Reviewed at SPFG Board meeting

| \

Addresses poultry issue Does not address issue ——> application denied

Proceeds for further review — considerations

1. Does SPFG have the funds?

2. Is the project supported by industry?

3. Do the project timelines fit within SPFG’s and funding
partners’ timelines?

4. Does the project target one sector of industry or several?

5. Who are the project partners?

6. What is the prior research history of proponent?

7. Isit new research or a replication of previous trials?

8. Isthe project applied or pure research?

9. What is the benefit to the poultry industry?

10. How much funding are they asking for?

If all favourable If negative
Possible to revise and resubmit? —— Re-apply
No
Project approved Letter of support Project not accepted for funding / no

for funding provided letter of support provided




